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A GUIDE TO YOUR CITY BUDGET
October 1, 2020 - September 30, 2021

IT'S YOUR BUDGET, SO WE NEED YOUR INPUT!
"The City of Lewiston's budget is a balance between revenue
(resources) and expenses (services). City staff are dedicated to
providing quality services for everyone in our community. The City
of Lewiston's budget process always comes with difficult questions
regarding revenue sources like rates and taxes, and the services
to be provided. The City Council can really use your help when
trying to make these difficult decisions."
- Mayor Michael Collins

A MESSAGE
FROM YOUR
CITY MANAGER

Thank you for taking an interest in the City of
Lewiston 2021 budget. We look forward to 2021 and
hope for our lives to have some normalcy. It is abundantly clear from the
current pandemic that there is a need for cities across the country to
have the ability to be flexible and responsive while at the same time
ensuring they have a plan for the future. Our plan was to continue to
engage the community. We were doing that with the neighborhood park
plans and the community strategic plan but the inability to engage face
to face has slowed that endeavor. So, as we try to invent new ways to
engage you as a community, we are proceeding on the current plan by
continuing our existing services, strengthening our water distribution
system and switching from infrastructure improvements to park amenity
improvements at Community Park.
This budget is a balancing act between meeting the increasing demands
of an aging infrastructure community and maintaining service levels
within the constraints of our revenues. In 2021, we predict continued
stable economic activity here in Lewiston but there is some uncertainty in
this pandemic environment. We are trying to protect our cash balances
and reserves by budgeting conservatively across the organization. We
will continue to utilize these resources to support street operations and
equipment and replacement reserves, and implement our master plans
specifically in the wastewater, water, parks and fire services. Specific line
items from prior years continue in this budget for economic development,
elevated airport funding, Community Park, municipal code updates,
technology improvements and community outreach. New for this year
are the increased transit services for North Lewiston, a new fire station
and some minor improvements at Community Park.

-Alan Nygaard

Where does the money come from?

2021 REVENUE
Services & Charges ($29,455,540)
Property Taxes ($23,472,720)
Bond Proceeds ($24,604,150)
Intergovernmental ($9,607,160)
Other* ($4,913,870)
Federal & State Grants ($3,465,320)
Licenses & Permits ($1,081,050)
Interest ($588,940)
Interfund Transfers ($50,000)
Total: $97,238,750

*Includes funding from reserves, internal charges, contributions, etc.

Where does the money go?

2021 EXPENSES
Wages & Benefits ($31,762,900)
Capital ($37,299,510)
Service Charges ($22,462,210)
Supplies & Materials ($2,835,290)
Debt Service ($541,500)
Interfund Transfers ($50,000)
Total: $94,951,410

How are property taxes distributed?

PROPERTY TAX
BREAKDOWN

City of Lewiston
Lewiston School District
Nez Perce County
Central Orchards Sewer District
Port of Lewiston

44% of your property taxes go to the City.

Once the City receives this revenue,
it is split between the following funds:

- General Fund: $17,630,960
- Transportation Fund: $1,900,000
- Library Fund: $1,318,000
- Police Retirement Fund: $1,015,000
- Capital Projects Fund: $812,000
- Public Transportation Fund: $325,000
- Cemetery Fund: $150,000
Total: $23,150,960

Why is a 5.25% increase in water rates necessary?

UNDERSTANDING
WATER RATES

The City's water distribution system contains approximately 131 miles of
pipes (2-inches to 24-inches in diameter) along with 7 booster stations
and 49 pressure reducing stations. These pipes transport an average of 2
billion gallons of water annually to more than 6,000 connections, which
include homes and businesses. The majority (52%) of the water system
was constructed between 1908 and 1950 using cast iron or steel. Due to
their age, these pipes are prone to corrosion, leaks and failure. The water
master plan includes a financial component which projects a 5.25% water
rate increase every year over the next several years. The City Council and
members of the community will have an opportunity to review these
proposed rate increases on an annual basis, prior to potential adoption.
The funding will assist in updating sections of the distribution system that
are in the most dire need. Monies collected from the previous rate increase
are being put toward the
construction of the source of the
This is a photo of a water main leak that took
City's water, which is separate
place on F Street in Lewiston, in 2015. This pipe
from the distribution system and
is roughly 110 years old and still being used.
includes the Water Treatment
Plant, Well 7, and a new Reservoir.
The timeline below shows the
chain of events as they relate to
the overall upgrade of the City's
water system.

What is the General Fund?

GENERAL FUND
BREAKDOWN

$29,232,270
Total General
Fund Budget

The General Fund is the City's primary operating fund. It contains
most financial resources of the City, except special purpose funds
such as Public Transit, Transportation, Cemetery and Library; and Enterprise Funds, such
as Water, Wastewater and Sanitation.
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$50,000

Contingency

What does the total budget look like?

Summary of
Proposed Budgets

How can I get involved?

AUGUST 10, 2020
On Monday, August 10, 2020, 6:00 p.m., at the Lewiston City Library, 411 D
Street, Lewiston, Idaho 83501, you can give your input on the proposed
budget during the public hearing section of the City Council's agenda.

Can't make it to the public hearing? No problem.

You can still contribute by sending written comments to City Clerk Kari
Ravencroft by 5:00 p.m. on Friday, August 7, 2020. You can hand-deliver
your comments at City Hall, 1134 F Street, Lewiston, Idaho 83501; send via
email to kravencroft@cityoflewiston.org, or mail through the postal
system to the address above.
NEW PUBLIC COMMENT TOOL
Due to public health concerns surrounding the COVID-19 pandemic,
citizens now have the option to provide comments by calling 208-7463676 and leaving a voice message. Comments will then be transcribed
and forwarded to the City Council.

What's next?

The Lewiston City Council will have three opportunities to review and
discuss the proposed 2021 budget prior to approval. The first reading will
be held on August 10, 2020, after the public hearing. The second reading
will take place on August 17, 2020, and the third on August 24, 2020. The
proposed budget is scheduled for potential adoption at the same
meeting as the third reading. You can view meeting agendas, minutes
and packets by going to www.cityoflewiston.org.

